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Program

Fact-Finding Mission on “Circular Economy in Indonesia”

As of: 2nd of December 2025

Sunday, November 30, 2025 - Jakarta
Individual arrival at Soekarno Hatta Airport (Terminal 3)

Transfer to the Mandarin Hotel Mandarin Hotel Jakarta
JI. M.H. Thamrin,

Reservation and pick-up service: Menteng, Kec.

Anne Talita Menteng, Jakarta

Deputy Director for Diplomatic Partnerships

annet@mohg.com https://www.mandarin

(please coordinate with EKONID in advance to receive the  oriental.com/jakarta/jal

corporate price) an-mh-thamrin/luxury-

hotel?htl=MOJKT&kw=
MOJKT&eng=google&sr

c=local
Monday, December 01, 2025 - Jakarta
09.10-09.15 Transfer to AHK Indonesia (EKONID) Meeting point:
Within walking distance Hotel lobby at 09:10
(EKONID will pick you
up)

09:15—-09.30 Registration and networking
09.30-11.30 Indonesia Country Briefing: Political, Economic, and Waste AHK Indonesia (EKONID)

Management Sector Outlook Board Room
Agenda: JI. H. Agus Salim No.
09:30 - 09:35 Welcome 115, RT.1/RW.5,
Ms. Monika Erath — Executive Director (AHK Menteng, Central
Indonesia) Jakarta
09:35 -09.45 Welcome speech by the representative of
the German association https://indonesien.ahk.
Mr. Michael Ludden de/

Board member of the German RETech
Partnership / Managing Director (CEO) of
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Sutco RecyclingTechnik GmbH/ Chairman of
the VDMA Waste and Recycling Technology
Association
09:45 - 10.00 Introduction of the delegation
10.00 - 10:45 Indonesia’s Economic, Regulatory, and
Market Outlook
e Ms. Monika Erath — Executive
Director (EKONID)
e Mr. Oliver D6hne — GTAI Indonesia
e Ms. Nurul Khasbullah — Legal
Department (EKONID)
10.45 - 11.45 Short Market Overview: Indonesia Waste
Management Sector
e Mr. Rafa Fajar — Founder of
EwasteRJ (Focus: Electronic Waste)
e Ms. Fauziah Rahmayuni — Business
Development Specialist of PT.
Recycling Indo Technology / Retron
(Focus: Electronic Waste)
e Mr. Wolfgang Goetz — Marketing
Manager of Organics Bali (Focus:
WTE, Biogas)
e Mr. Adhitya Prayoga — InCircular
Project, GIZ Indonesia
11.45-12.00 Group photo

12.00-13.45 Lunch break (Lunch boxes) AHK Indonesia (EKONID)
13.45-15.00 Transfer Transport will be
arranged by EKONID
15.00-16.00 Online Meeting with Heidelberg AHK Indonesia (EKONID)
Mr. Robert L. Sweigart
16.00—16.15 Transfer to hotel Walking distance
Ca. 16.15 End of the daily program

Tuesday, December 02, 2025 — Jakarta/ Cikarang / Purwakarta

08.30—09.50 Transfer to Mukti Mandiri Lestari Plant 3 Meeting point:
Hotel lobby at 08.25
Mukti Mandiri is an integrated Waste Management Transport will be

Solutions (IWMS) provider, with strong focus on e-waste /  arranged by EKONID
electrical & electronic equipment (EEE) waste, and also
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handling ferrous & non-ferrous waste, hazardous and non-
hazardous waste.

09.50-10.40 Site visit at Plant 3 (Purwakarta)
Plant 3 - Biggest warehouse we have by far, and there are
some e-waste recycling facility such as Shredding Machine,
Dismantling Area for Antenna, Cable Peeling Facility. Also
we have secondary material recovery facility in plant 3. We
make alloy for jewelry.

10.40-10.45 Travel to Plant 2 (Purwakarta)

10.45-12.00 Presentation and Discussion at Plant 2 (Purwakarta)
Plant 2 - Dismantling facility for e-waste from
Telecommunication sector (i.e. BTS module, etc.)

12.30-13.00 Lunch at nearby Restaurant Lunch at Harper
Restaurant

13.00-15.00 Transfer to hotel Transport will be
arranged by EKONID

Ca. 15.00 End of the daily program

Wednesday, December 03, 2025 - Jakarta

10.00-10.10 Transfer to AHK Indonesia (EKONID) Meeting point:

Within walking distance Hotel lobby at 10:00
10.10-10.30 Registration and networking AHK Indonesia (EKONID)
10.30—-12.00 Circular Economy Forum AHK Indonesia (EKONID)

Agenda: Board Room

10:30 - 10:35 Welcome Remarks
EKONID
10:35-10:40 Opening remarks
Mr. Philipp Gladser - Manager Partners in
Transformation Desk (PiT) SEA
10:40 -11:00 e Audience opinion poll on circular
economy in Indonesia
e Short Introduction Round of
Participants
11:00 —11:10 Introduction to CE Project of GIZ
Mr. Thomas Schneider — Head of Project in
Circular Economy, GIZ
11:10-11:20 Presentation on ISO-Certification in Circular
Economy
Ms. Jessica Hanafi — Executive Director, PT
Life Cycle Indonesia
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11:20 - 11:30 Introduction of RETech
- Mr. Michael Ludden
Board member of the German RETech
Partnership / Managing Director (CEO) of
Sutco RecyclingTechnik GmbH/ Chairman of
the VDMA Waste and Recycling Technology
Association
- Mr. Jirgen Militz — Managing Director,
German RETech Partnership e.V.

11:30-11:50 Q&A and Discussion
Moderated by GIZ & EKONID

11:50 - 12:00 Photo session and wrap up

12.00-13.00 RETech Lunch Break Seribu Rasa Restaurant
(3 minutes walk from
EKONID)
13.00-14.00 Discussion with Indonesian Associations AHK Indonesia (EKONID)
e Starfindo (Asosiasi Startup for Industry Indonesia)
Mr. Lukas Dedy Setiyawan
e Indonesian Waste Activits Society (MAPSI)
Mr. Henky Sutanto
e Indonesian Plastic Recycling Association (ADUPI)
Mr. Hadiyan Fariz Azhar
e Indonesian Water Association (IdWA)
Mr. Made Brunner
Mr. Irawan
e Indonesia Waste Care Forum (Forpasi)
Ms. Sheryl Aura
Ca. 14.00 End of daily program

Thursday, December 04, 2025 - Jakarta

8.30-09.00

Walk to KfW Meet at Hotel Lobby at
08.30

09.00 - 11.00

Meeting with KfW Development Bank

KfW Development Bank supports sustainable development
in Indonesia by providing targeted financing solutions for
infrastructure and environmental projects, with a strong
focus on Jakarta. Through its financial instruments and
cooperation with public and private partners, KfW enables
investments in sustainable urban development, climate
protection, and environmentally sound infrastructure,
including projects related to waste management and the
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circular economy. Its activities demonstrate how structured
financing can accelerate the implementation of modern,
resource-efficient systems without overburdening local
budgets. By facilitating access to long-term funding and
technical expertise, KfW plays a key role in strengthening
sustainable investment frameworks and provides valuable
financing models for stakeholders involved in the
transformation of Jakarta’s urban and environmental
infrastructure.

Ca. 15.00 End of delegation program

Contact:
RETech German Recycling Technologies and Waste Management Partnership e.V.

Alena Scholze
Alena.Scholze@retech-germany.net

AHK Indonesien / EKONID

Olivia Noor — Head of Business Development
olivia.noor@ekonid.id

Alexandra Engel — Executive Business Development
alexandra.engel@ekonid.id
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